WOODFUEL PROJECT – Poltimore Risk Assessment
	What are the hazards?
	Who might be harmed and how?
	What are you already doing?
	Do you need to do anything else to manage this risk?
	Action by
whom?
	Control
	Site Specifics

	Muscle  strains
	Volunteers – muscle strains
	Site induction talk before visiting the site.  This covers general site safety & safe working methods.
	Group Leader should manage the work site.
	Group Leader
	On site tool use talk; ongoing assessment
	Tool talk will be given at the start of the day

	Slips, trips and falls
	 Volunteers – minor injuries
	… site induction talk..
	Group Leader should manage the work site.
	Group Leader
	On site safe moving talk as part of tool talk; ongoing assessment
	Site is level but fencing, gravestones and ornaments might be hazards.

	Cuts and grazes
	 Volunteers – minor injuries
	… site induction talk..
	Group Leader should manage the work site.
	Group Leader
	On site;  make sure working at safe distance (1.5 body lengths) from old fenceline; ongoing assessment
	

	Manual Handling injuries
	Volunteers – back injuries
	… site induction talk..
	Group Leader should manage the work site.
	Group Leader
	On site;  individuals to make sure correct posture in tool use and lifting. Assess object before lifting.  
	

	Injury to the public
	Members of the public – injured by tool use and tripping over brash
	Site induction talk.
	Group Leader should manage the work site.  There should be a warning sign at either end of the worksite. One volunteer to act as ‘banksman’ to safeguard the public.
	Group Leader
	No tools or brash or wood stacked on footway for general public. Keep vigilance for public in relation to tool use.
	There is public access to the site and also along the road at the edge of the site.  

	Hand tools are sharp.
	Volunteers – minor injuries
	Volunteers will be given a ‘tool talk’ before visiting the site.  This will covers safe use and handling of tools.
	Group Leader should manage the work site.
	Group Leader
	On site tool talk regarding safe working practice.  Ensuring tool are properly sharpened to reduce risk of misuse
	

	Road traffic
	Volunteers and Public
	Site induction talk
	One volunteer appointed to act as banksman.
	Group Leader
	Ongoing vigilance by group leader.
	Volunteers should not allow their vehicles to create a safety hazard.
Loading timber at the roadside may be an extra hazard.

	Chainsaw use
	Volunteers and public- injuries
	Site induction talk
	One volunteer to act as banksman for chainsaw operator
	Group Leader
	Make sure banksman appointed
	There is public access to the the worksite.  
Operators should take great care when felling trees at 4 feet from the ground.

Beware of remains of stockproof fence.
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